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Deaths exceed births for
first time 1n Michigan

For the first time, deaths in Michigan exceeded births ir
2020 — and again in 2021 as COVID pushed the state's

annual deaths well above previous levels while also 120,000
: b Last 5 years
dampening an already declining birthrate. 115,000 o
220,000 @ 110,000 O ——
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177778 .2 105,000
) . w [ ]
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® Births ® Deaths

Source: Michigan Department of Health and Human Services, Centers for Disease
Control and Prevention

Briclae — Mike Wilkinson



Michigan’s Aging Population
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Lowest School Enrollment Since 1951

Michigan school enrollment at lowest point since

1950s

Posted May 01, 2017 2t 06:45 AM | Updated May 02, 2017 2t 11:14 AM

OO

Comments

MLive filz photo
A closer look at trends in public school enroliment
The student count in Michigan's public schools is continuing to inch down. Here's a

closer look at the 2016-17 numbers recently posted on the website maintained by the
Michigan Department of Education and the state Center for Educational Performance

and Information.

1,750,000

1,700,000

i

1,650,000
1,600,000
1,550,000
1,500,000
1,450,000
1,400,000
1,350,000
5 o &

15’».,"1-’

Michigan K-12 public school enrollment since 2002-03

(’5'.3:“ ,:;'n. 5? £y

]
& & &

W W

&:F

o 4
”i.-{s} W &

W W




Population i

1990 to 2000

Trends




Hudsonvijle pPlanning for Mmore

A Population on the Move BroWth in student enrollrmany

Updated Dec 21

Posted Dec 21
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The Future Looks Better in Anchor Bay
Report: Southeast Michigan could gain 380K
househ¢'!

How does thisinfl St. Clair County sets goal to revamp
svreonrunvan | 27| Marine City Highway in wait for
guidance on COVID funding

Jackie Smith
Port Huron Times Herald
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Strategic Planning

Where do we go from here?




What is the top skill that students need before they graduate from high school?

:l Respond at PollEv.com/edcon2018 D Text EDCON2018 to 37607 once to join, then text your message
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What is the top skill that students need before they graduate from high school?

O Poll is full and no longer accepting respon
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Mission Statement

Empowering all students to succeed
In an ever-changing world.




Vision

Educational Excellence Together

Educate @ Motivate @ Collaborate e Cultivate




Belief Statements

In Anchor Bay Schools, we believe in students first!

Together, we will:

Provide a safe and supportive environment

Foster problem-solving and critical thinking skills for responsible
decision making

Respect and value the diversity of all participants

Develop lifelong learners who understand the importance of integrity,
character, and empathy

Inspire innovative, adaptive leaders

Collaborate with our community




Portrait of a Graduate

Educate Motivate Collaborate Cultivate
1|Critical Thinking/Problem Solving |39 i o i
2|Life Skills/Finance >e|l Content Knowledge Purpose Driven Communication Cultural Responsiveness
3|Collaboration 21 Financial Literacy Accountability Leadership College readiness
4Empathy Ll Critical Thinking Perseverance Real-world Experiences Growth Mindset
5[Communication 18 . . . .
, Problem Solving Self-Directed Community Involvement Empathy/Kindness
6|Cultural Responsiveness 15
7|Real-world Experiences 14
8|Community Involvement 13
9|Self-Directed/Purpose Driven 13
10|College Credits 10|
11|Growth Mindset 8
12|CTE/Job Skills 5 Educate (= 2\ Collaborate
13|Post High School Direction 4
14|Accountability 1 n
15|Innovation 1 %
16|Leadership 1 8




Facilities Planning — Wants & Needs
- wams

Turf Soccer Field

Lockerroom under bleacke

Flexible Seating

Softball field at MSN

Textbooks & Resources

Request Table 12 [Table 10 |Table 9 |Table 7 [Table 6 |Table4 |Table3 |Table2 |Total Request Table 12 [Table 10 [Table 9 |Table 7 |Table 6 |Table4 |Table3 |Table2 |Total
Water Bottle Filling Stations 5 1 14 20 Upgraded HVAC 3 3 4 5 5 5 3 31
CTE/PLTW Campus/Upgrades 6 4 6 18 Roof Replacement 2 2 3 4 3 2 4 22
WI-FI 5 6 16 WI-FI 9 3 8 20
Flexible Seating 6 2 4 14 Concrete Work 2 5 1 3 3 3 19
Badge/ Card Entry System 9 1 10 Badge/Card Entry 4 3 3 2 3 17
Update Bathrooms 1 1 3 9 Buses 5 2 2 1 2 4 16
New Scoreboards 3 3 1 7| Security 1 2 8 12
Cohesive Signage & Branding 6 6] Boilers 2 2 3 7
Age-Appropriate Playground Equipment 4 1 6 Cameras 2 3 2 7|
Technology 5 6] Bottle Filling Stations 5 1 1 7
Software - Supports & Textbooks 5 5 Underground Plumbing/Drainage 5 2 7|
1-1 Device 5 5 Carpet 1 2 3 6
Update Lockerrooms 4 1 5 Clocks 6 6
South Football Bleachers 4 4 Preventative Maintenance 3 3 6]
Sports Renovations 2 4 Flooring 3 1 5
Recofnigure Classrooms 3 3 Climate Control Systems 4 1 5
Expanded Aquatic Center Hours 3 Teacher/Class Computers 3 3
Naldrett Parking Lot 3 Naldrett Parking update 2 1 3
Life Skills Classes g 1-1 Devices 3 3
Carpet Repairs 3 Kitchen Equipment 3 3
Outdoor dining for secondary 3 3 Updated Bathrooms 2 2
Security 2 2 Tuck Pointing 2 2
More Smaller Sports Funding 2 Window Caulking 2 2
High School Traffic Control 1 2 Interior Doors & Locks 1 1
Press Box 1 1 Lighting 1 1
Lockers 1 1 0
0 0
0 0




Future Programs

Elementary Middle School High School Extra-Curricular

Social Emotional Support/Positivity Project 12 Career Exploration classes 20, Life Skills 23] Battle of the Books

More Social Workers 12| Mentoring programs/HS Mentors 17| More Trades Programs 18 Non-sport clubs

Collaboration between transition grades 10 Restructure Honors Academy 11 Job Shadowing & Career Exploration 9 Community Service

Smaller Class Sizes 7| Non Sport Clubs/Academic Clubs 7| Diversity/Cultural Classes 9 Honors program should include Charles Wright Museum & Arab-American Museum
More STEM/add before and after school 7| ACRI General Education 7| More Social Workers & Counselors 5 More Summer programs

More Preschool classes 5 Diversity Cultural Class 6 Creative Maker Space (non-club based) 5) Diversity Club

Academic Clubs 5| Life Skills 4 More advertisement of special programs 4 Aquatic open summer for kids

Typing in Kindergarten & up 5| Social Emotional Support 4 Social Emotional Support 3] District-wide calendar/District-wide events/fundraisers
Music Arts & Enrichment/Band & Choir Clubs 5| Add counselors/social workers 4 Cosmetology 2| Adult Ed program

Project Challenge (5th graders that are awesome meet and work on advanced projects 4 Restructure Day/Schedule 3] Dive into local government (create legislation) 2| Teen Center Times

More exposure to different types of families like Sesame Street 3] Dive into local and state government 2| Senior Math, Computers, and Life Skills 1 Diversity scale to assess progams and performances
Peer mentoring from older kids 3] 6th Grade Blending Camp 1 Financial Literacy 0 Before School Activities for Elementary

Cross PTO Collaboration 3] More Sport Exposure/Opportunities 1 Scheduling for Parents 0 Organized Elementary Sports

More books that represent diverse cultures and traditions 2| Special Ed1on 1 1 Special Education 1on 1 0 Student Advocacy Groups

More Technology Devices 2| More advertisement of special programs | 0 Aviation/ROTC 0 Club Interest Surveys for Students

Uniform clubs across buildings 2| High School Credits in Middle School 0 Learning how to engage in healthy debate, critical dialogues, and empathic listening
Math Tutoring Before/After School 1 Science Olympiad

More Sections of ECC 1] Diversity track added to wellness program

SACin all buildings 1 Entrepreneur Club

Phonics 1

Foreign Language Option 1]

More Young 5s 0

More Literacy Tutors & Time 0




Plan Development

How do we meet the challenges set forth by the team?




CRITICAL
THINKING

Developing Competent Citizens ....ow

JOB SKILLS

PERSONALIZED
LEARNING

e College & Career Ready
* College Credit Opportunities

COMPETENCY
BASED
EDUCATION

* Career Experiences beginning K-12

* |Industry-recognized certification

: COST
R EFFECTIVE

* Internships/Apprenticeships
* Flexible Pacing/Grade Levels

IMPROVED

* Project-based Learning ol

CURRICULUM COMPLIANCE

STUDENT
SUCCESS




TOP CAREERS AND ANNUAL SALARIES T e s

46,690 | $28,520 Nursing Assistants
43,862 | $67,450 Registered Nurses

E 41,860 | $21,230 Home Health Aides
35,196 | $21,380 Personal Care Aides

7 < JOBS* SALARY R o
171,756 | $82,270 Software Developers, Applications 20,419 | $29,850 N'\edlccﬂ Assm.qnls X i
INFORMATION TECHNOLOGY 6,846 | $46.500 Licensed Practical and Licensed Vocational Nurses
COMPUTER SCIENCE 41,190 | 584,810 Computer System Analysts HEALTHCARE ’ . g
270 690* 33,318 | $47,730 Computer User Support Specialists 6,174 | $29 450 i:arrnqlczh'fechn.lcu;‘ns.
OPENINGS 24,426 | $61,500  Web Developers 3,941 | 548,659 YU SRATapISt Antitann
_________________f ____________________________________________________________________________________________ 2 ] 2' 247OPENINGS 3,367 | $29,800 Emergency Medical Technicians and Paramedics
2,800 | $40,680 Massage Therapists
JOBS  SALARY i X 1.092 | $54 840 Cardiovascular Technologists and Technicians

30,590 | $34,930 General Maintenance and Repair Workers ; & e

24,626 | $39,920 S

24,325 | $86,550  Mechanical Engineers JOBS  SALARY

12,852 | $85,170 Industrial Engineers 15,869 | $58,080 Electricians

MANUFACTURING 10,843 | $35,280 CNC Machine Tool Operators, Metal and Plastic 15,232 | $37,050 Automotive Service Technicians and Mechanics
] 09’4 1 0 OPENINGS 4,599 | $85,960 Electrical Engineers 9,163 | $63,610 Plumbers, Pipefitters, and Steamfitters
1,575 | $48,970 CNC Machine Tool Programmers, Metal and Plastic 5,187 | $41,910 Bus and Truck Mechanics and Diesel Engine Specialists
OTHER 4,914 | $48,920 Operating Engineers and Other Construction
PROFESSIONAL TRADES Equipment Operaors
56 287 4,011 | $47,100 Automotive Body and Related Repairers
’ OPENINGS 1,911 | $46,400 Brickmasons and Blockmasons
Increase career exploration | T e
JOBS SALARY
E I t t b d I . 48,678 | $60,690 Sales Reps
volve to competency-pase earning 38,738 | $98,590  General and Operation Managers
. . 21,686 | $64,790 Accountants and Auditors
Foster business and education i § B 13,860 | $48,570  Insurance Sales Agents
collaboration 12,530 | $73,050 Management Analysts
]BbusleEjiszAt;D OTHER 12,348 | $95,550  Financial Managers and Analysts
. OPENINGS 10,605 | $59,930  Marketing Research and Specialists

Create mUItIPIe Pathways ‘ 3,976 | $73,650  Civil and Architectural Engineers
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MARSHA%L PLAN CAREER LADDERS

rOR TALENT BY SECTOR

INVEST

== COMPUTER | $128,500
B SYSTEMS CEATIACATE"
INFORMATION | $21.000 MANAGER
- SECURITY | cermmcar=
$75,
COMPUTER | $75.500 ECURITY
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THE

POSITIVITY

PROJECT

Perseverance Integrity
Bravery e , Zest/Enthusiasm
. mH | A ) ( @ $
Creativity o - ~ ; Love

e ) (@
Curiosity ' > Kindness

&

Open-mindedness .4 A | :"-. \ Social Intelligence

\ Appreciation of

Love of Learning m Beauty and Excellence

Perspective | € . (‘ | Gratitude

1 * | Hope/Optimism

@ ) Humor

N
\ |~
: _\ "~~~ | Connection/Purpose
[ (4

Self-Control

Teamwork/Citizenship | \. |

Fairness q} ,

Leadership : ‘

®(@) (=

Prudence

Forgiveness

s

Humility/
Modesty




Executive Function

Make plans

Keep track of time & finish work on time

Keep track of multiple things at once

Meaningfully include past knowledge in discussions
Evaluate ideas and reflect on work

Ask for help or seek more information

Engage in group dynamics

Make mid-course corrections while thinking, reading, and
writing



Focus on Aptitude

Aptitudes
Q

Inductive Idea
Reasoning g Generation

Spatial
- Visualization t

Sequential Numerical
Reasoning Reasoning




Zone of Proximal Development
Productive Struggle

2. More Growt!
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Students Need
a Path

e Students who feel they
have a direction in life
are happier, more

successful, and more
self-directed.




Learning is I -
a Journey

LEARNING

We must change
our long-held
assumptions that

CEIQIANERIBTEISE \WHAT PEOPLE THINK ~ WHAT IT REALLY
activity. IT LODKS LIKE LOOKS LIKE




Redesigning Education

A Medical Model for Preparing Students




Do the Systems & Structures of the 1950s Fit Today’s Needs




Where to we begin?

“Where do we start - we
meet the students where

they are at and build

from there.”
- George Couros




SCHOOL 1 SCHOOL 2
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School Is
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A Timeline of School Improvement Initiatives
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No Child Every Student
SUCGEEDSACT
183/7-1895 2006-19 -
Standardization Era Basic Quality Era Outcomes Era Equity Era
Setting a common Is there a minimum Are we reaching all Are we reaching all
structure for schools set of standards for students? students regardless of
all? sub-group?
Sub-groups
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Traditional
Measure of
Success:
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Proficiency alone gives a false sense of security



Measuring Growth

How do we ensure the vest future for every child?




Stanford Opportunity Explorer

School Effectiveness In The U.S.
shown by learning rates for all students by school district
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tanford Opportunity Explorer

Anchor Bay School District (1) Y

EDUCATIONAL OPPORTUNITY OVERVIEW

+  Test scores are higher than U.S. average

Learning rates are roughly the same as the
U.S. average
: ' . New REven
+  Test scores are improving over time

+ Socioeconomic status is above average

Compared to places with similar
socioceconomic status:

Test scores are lower

Learning rates are roughly equal

+  Test scores are improving faster

OPPORTUNITY METRICS FOR ALL STUDENTS

Average Test Scores cho
VOO oSt +0.36 Ghesterield] —
||||| .36 grade levels above e TR
. N
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g% pNEaiiEaven)
N \ LT
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Trend In Test Scores i \ ¢
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Stanford Opportunity Explorer

Compare school districts

to Grosse Pointe Public Schools, Michigan

Comparison subgroup / gap: all

Location

@ Armacdla Area Schools

Michigan

Anchor Bay School District

Michigan

@ Grosse Polnte Public Schools
Michigan

Average Test Scores + Learning Rates
i & learned each grade
elative to national average
+0.42 +11.1%
*0.09 *+ 8.
+0.36 + 3%
*£0.08 * 5.6%
+1.47 3%
008 t56%

LOAD SIMILAR EXPORT C3V

Socioeconomic Status

+10.85

+0.93

+1.58
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Two

4th Grade
Students

Student Growth Example



3rd Grade
Scores

Where were they last year?
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Both

e“‘v‘ "deo
5‘“20‘\,“ students H2q*
were
=y roficient o
5“\)\‘%61 p 1 e );I'e
Both students
5th made progress 95th

Percentile Percentile

Growth levels were vastly different



MICHIGAN

Education

School
Index

Great Oaks

Naldrett

Lottie Schmidt

Sugarbush

Overall Index

v,

View More
Growth Index
100.00

View More
Proficiency Index
100.00

View More

Overall Index Overall Index Overall Index
88.35 92.59 97.94
View More View More View More
Growth Index Growth Index Growth Index
78.40 91.35 99.28
View More View More View More
Proficiency Index Proficiency Index Proficiency Index
97.22 94.46 100.00
View More View More View More
Maconce
Overall Index Overall Index
90.23 98.65
View More View More View More
Growth Index Growth Index Growth Index
94.14 91.68 100.00
View More View More View More
Proficiency Index Proficiency Index Proficiency Index
88.74 86.14 100.00
View More View More View More




High School

Overall Index

Middle School North

Overall Index

Middle School South

Overall Index

View More
Growth Index
70.53
View More
Proficiency Index
74.81
View More

81.33 70.87

View More View More
Growth Index Growth Index
77.91

View More View More
Proficiency Index Proficiency Index
79.63 70.35

View More View More




Transparency in Learning

Revised Grading System Goals

Make Grading and assessment more transparent to students and
parents

Strengthen feedback to students

Develop centralized interface for curriculum, planning, assessment,
instruction, and grading

End counterproductive grading practices and move to a research-
based approach

Create consistency across the district



What does a B signify? - The Problem with Tradition

Assignment Flags Score % Grade
Hall Passes- EC 12/0
FINAL EXAM 176/200 58 B+
Final Exam Study Guide (Note Cards) 35/40 8r.5 B+
Lorax Assignment/Notes 2230 73.33
TEST- Chp 7,10,11 82/80 102.5 A
Binder Check #4 Li ] 58/59 98.31
MNotecards- Chp 7,10,11 o 0/23 0 E
TEST-Chp 5 &6 78100 8 C+
Binder Check #3 31771 43.66 E
Mote Cards- Chp S &6 o 018 0 E
Shoe Project 75/75 100 A
TEST- Chp 384 89.5/95 94.21 A
Binder Check #2- Chp 3&4 51/62 82.26 B
Note Cards- Chp 3&4 (1] 0/20 0 E
QUIZ- Chp 3 19/20 95 A
TEST-Chp1 &2 63.5/65 97.69 A
Binder Check #1 i ] 58/63 92.06 A-
Mote cards- Chp 1 &2 28/25 100
QulZ- Chp 1 17/20 85

Signed Syllabus o 1010 100 A



Feedback is more than a Grade

Good feedback processes will
reduce the amount of time
needed to check papers while
providing additional time for
individual, personalized
attention




Rethinking Grading: Why The Traditional Method Failed

Transcript Grade Example #1
Student A 20 Total Courses

18 B’s =18 X3 =54
2 F’s = 2X0=0
=51/20 = 2.7 (B-)
Gradebook Example #2
Student B 20 Total Assignments
18 B's —18X85—1530
2 F’s = 2X0=0

1530/20 = 76.5 (C)




Rethinking Grading: Why The Traditional Method Failed

Current System

Assignments are graded

on a percentage.

A =90-100

B =80-90

C =70-80

D =60-70

E =59 or less

Report Card Grades are
based on a weighted
percentage.

1% 10 wks = 40%
2™ 10 wks =40%
Final Exam = 20%

40% 40% 20% % Final Grade
Grades |Term 1 |Grades|Term 2 |Exam
Test 1 85(Test 1 70 75
Test 2 85| Test 2 70 +
Test 3 95

88.33 70,00 75| 78.3

40% 40% 20% % Final Grade
Grades |Term 1 |Grades|Term 2 |Exam
Test 1 85(Test 1 85 75
Test 2 B5(Test 2 70 [ ]

Test 3

70

85.00

78.33

75

80.3
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A Tale of Two Rubrics

4

Demonstrates an extended mastery

Demonstrates mastery

Criteria

- Analyze how particular elements of a story or drama interact (e.g., how setting
shapes the characters or plot).

Standard

CCSS.ELA-
LITERACY.RL.7
3

Inconsistent

Missing fundamental understanding

- Describe how a particular story's or drama's plot unfolds in a series of episodes
- Describe the characters respond or change as the plot moves toward a
resolution.

CCSS.ELA-
LITERACY.RL.6
3

O(RINIW

No attempt/Missing

- Determine a theme or central idea of a text and how it is conveyed through
particular details;
- Provide a summary of the text distinct from personal opinions or judgments.

CCSS.ELA-
LITERACY.RL.6
2

- Cite textual evidence to support analysis of what the text says explicitly as well
as inferences drawn from the text.

CCSS.ELA-
LITERACY.RL.6
1

O = N W

- No attempt/Missing



http://www.corestandards.org/ELA-Literacy/RL/7/3/
http://www.corestandards.org/ELA-Literacy/RL/6/3/
http://www.corestandards.org/ELA-Literacy/RL/6/2/
http://www.corestandards.org/ELA-Literacy/RL/6/1/

Transparent Learning: Reporting Student Progress

Summative Grades

for each class
(Based off
average of

competencies)

Competency
Area
Breakdown

<

PERFORMANCE REPORT
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Parchment Talent Transcript

Talent Transcript T

Denver, CO 80237

Record of. Indissa Jones

Name Indisna Jones
B0 TE. Indisna Jones
2055 F Nite A

Buite 2%0
Denver, OO s020Y

50 50 40 40 30



Future Programs

Elementary Middle School High School Extra-Curricular

Social Emotional Support/Positivity Project 12 Career Exploration classes 20, Life Skills 23] Battle of the Books

More Social Workers 12| Mentoring programs/HS Mentors 17| More Trades Programs 18 Non-sport clubs

Collaboration between transition grades 10 Restructure Honors Academy 11 Job Shadowing & Career Exploration 9 Community Service

Smaller Class Sizes 7| Non Sport Clubs/Academic Clubs 7| Diversity/Cultural Classes 9 Honors program should include Charles Wright Museum & Arab-American Museum
More STEM/add before and after school 7| ACRI General Education 7| More Social Workers & Counselors 5 More Summer programs

More Preschool classes 5 Diversity Cultural Class 6 Creative Maker Space (non-club based) 5) Diversity Club

Academic Clubs 5| Life Skills 4 More advertisement of special programs 4 Aquatic open summer for kids

Typing in Kindergarten & up 5| Social Emotional Support 4 Social Emotional Support 3] District-wide calendar/District-wide events/fundraisers
Music Arts & Enrichment/Band & Choir Clubs 5| Add counselors/social workers 4 Cosmetology 2| Adult Ed program

Project Challenge (5th graders that are awesome meet and work on advanced projects 4 Restructure Day/Schedule 3] Dive into local government (create legislation) 2| Teen Center Times

More exposure to different types of families like Sesame Street 3] Dive into local and state government 2| Senior Math, Computers, and Life Skills 1 Diversity scale to assess progams and performances
Peer mentoring from older kids 3] 6th Grade Blending Camp 1 Financial Literacy 0 Before School Activities for Elementary

Cross PTO Collaboration 3] More Sport Exposure/Opportunities 1 Scheduling for Parents 0 Organized Elementary Sports

More books that represent diverse cultures and traditions 2| Special Ed1on 1 1 Special Education 1on 1 0 Student Advocacy Groups

More Technology Devices 2| More advertisement of special programs | 0 Aviation/ROTC 0 Club Interest Surveys for Students

Uniform clubs across buildings 2| High School Credits in Middle School 0 Learning how to engage in healthy debate, critical dialogues, and empathic listening
Math Tutoring Before/After School 1 Science Olympiad

More Sections of ECC 1] Diversity track added to wellness program

SACin all buildings 1 Entrepreneur Club

Phonics 1

Foreign Language Option 1]

More Young 5s 0

More Literacy Tutors & Time 0




Expanded Summer & After School Programs




August ‘23 September ‘23
REStrUCture Day & m ml r{w]r[F]s sim|T{w]|T s m|T|[w|T|[F]s
1 5 1|(2|3|a|5|6]|7
calendar 2 8 6 12 a- s|6|7|8]|39 8| 9|10|11|12|13]|14
9 15 13 19 10|11|12|13|14|15] 16 15|16|17|18| 19|20 21
16 22 20 26 17|18|19| 20| 21|22 23 22|23|24|25|26|27]|28

PY More opportunities for ;z 29 27 24125126 | 27| 28 29| 30 29| 30| 31

students
* More specials
e More electives

February '24

S| M| T |[W|T F =
1|23

November '23
sim|T]w|T]F]s
1 2 3 4

5| 6 g|9|10]11 4|s5|6|7|8]|9/10
° MS CTE 12| 13 18 11|12|13|14|15| 16| 17
. 19| 20 25 18 20| 2122|2324

° AdVlsory 26 27 25&27 28 | 29

* Interventions

* Positivity Project  March24

5 M T W T F 5 5
’MorECIUbS 1|2 1]2]z3lals]|e 123 a
alals]e]l7]2]e 7 s ofwof12]12]22 s|e|7]8]910]12
°
Summer and afterSChOOI 10|12 12|13] 18 15/ 16 14| 15| 16| 17| 18] 19| 20 12| 13|14 15| 16|17 |18
[ ]
programming 17| 18] 19| 20| 21 22| 22 21| 22| 23] 24| 25| 26| 27 19| 20| 21]22]23|2a] 25
Eﬁso 28| 29[ 30 zs- 28] 2930/ 31
31

-No School Half Days PD Days Full Days 168 Half Days 7 PD Days 6
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Facilities Planning — Wants & Needs
- wams

Turf Soccer Field

Lockerroom under bleacke

Flexible Seating

Softball field at MSN

Textbooks & Resources

Request Table 12 [Table 10 |Table 9 |Table 7 [Table 6 |Table4 |Table3 |Table2 |Total Request Table 12 [Table 10 [Table 9 |Table 7 |Table 6 |Table4 |Table3 |Table2 |Total
Water Bottle Filling Stations 5 1 14 20 Upgraded HVAC 3 3 4 5 5 5 3 31
CTE/PLTW Campus/Upgrades 6 4 6 18 Roof Replacement 2 2 3 4 3 2 4 22
WI-FI 5 6 16 WI-FI 9 3 8 20
Flexible Seating 6 2 4 14 Concrete Work 2 5 1 3 3 3 19
Badge/ Card Entry System 9 1 10 Badge/Card Entry 4 3 3 2 3 17
Update Bathrooms 1 1 3 9 Buses 5 2 2 1 2 4 16
New Scoreboards 3 3 1 7| Security 1 2 8 12
Cohesive Signage & Branding 6 6] Boilers 2 2 3 7
Age-Appropriate Playground Equipment 4 1 6 Cameras 2 3 2 7|
Technology 5 6] Bottle Filling Stations 5 1 1 7
Software - Supports & Textbooks 5 5 Underground Plumbing/Drainage 5 2 7|
1-1 Device 5 5 Carpet 1 2 3 6
Update Lockerrooms 4 1 5 Clocks 6 6
South Football Bleachers 4 4 Preventative Maintenance 3 3 6]
Sports Renovations 2 4 Flooring 3 1 5
Recofnigure Classrooms 3 3 Climate Control Systems 4 1 5
Expanded Aquatic Center Hours 3 Teacher/Class Computers 3 3
Naldrett Parking Lot 3 Naldrett Parking update 2 1 3
Life Skills Classes g 1-1 Devices 3 3
Carpet Repairs 3 Kitchen Equipment 3 3
Outdoor dining for secondary 3 3 Updated Bathrooms 2 2
Security 2 2 Tuck Pointing 2 2
More Smaller Sports Funding 2 Window Caulking 2 2
High School Traffic Control 1 2 Interior Doors & Locks 1 1
Press Box 1 1 Lighting 1 1
Lockers 1 1 0
0 0
0 0




Infrastructure Assessment

February 23, 2022

Phase |




WHO IS PARTICIPATING?

BUILDING

DISTRICT PRINCIPALS

ADMINISTRATORS

POOL
CONSULTANT

ROOFING
CONSULTANT

MAINTENANCE
AND
OPERATION

EDUCATORS Al

STAFF

BUILDING
+ SITE

COMMITTEE

MECHANICAL

CONSTRUCTION ENGINEER

MANAGER

ELECTRICAL
TRANSPORTATION

ENGINEER

TECHNOLOGY

CONSULTANT




WHAT IS THE PROCESS?

H C.
Facility Technology Historical s ululllisY
Assessment Assessment Data Engagement

& NG N Q ¢

Focus Useful Life Utilization Classroom Subject Matter
Panels Calculations Study ¢ Focus Experts

7

Educational Site Programming Stakeholder  ZUIGILIEGELTE Principal
Needs Visits Input Feedback Meetings




WHAT IS OUR PURPOSE?

BUILDING PRINCIPALS () T AEEEEEMEM@

ENGINEERS _—\ eee

STAFF SURVEY O TECHNOLOGY CONSULTANT
DISTRICT AOMINISTRATORS () —Y O
EDUCATORS SUBJECT MATTER (T Y
EXPERTS

UTILIZATION STUDY &

SUPPORT STAFF

Barton
FOCUS PANELS ARCHITECT .~ - Malow

TECHNOLOGY ASSESSMENT o000

Q

d INFRASTRUCTURE
ASSESSMENT

-

ENERGY STUDY O
EOUCATIONAL NEEDS

SITE VISITS o0®
CONSTRUCTION MANAGER

CONSULTANTS O



BACKGROUND INFORMATION

\/1996 Bond Issue: $31.2M \/1999 Bond Issue: $114.7M
\/2003 Bond Issue: $42.2M ‘/2[317 Bond Issue: $22.6M

TOTAL: $210.7M

$2.6M/year in capital improvement projects
S$189K/facility in annual improvement projects
$2.02/square foot in annual improvement projects

Total commitments over the last 20 years
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OVERVIEW OF FINDINGS

‘/Buildings and grounds are, overall, in fairly good
condition

‘/I\/Iany key infrastructure components are nearing the
end or past their useful life

‘/Investments will be needed to extend the useful life
of the facilities

‘/ echnology has not been a primary focus of recent
bond programs



CATEGORIES

1. Critical Needs (1-3 years)

2. Safety & Security

3. Near Needs (4-7 years)

4. Energy Savings

5. Future Needs (8-10 years)

6. Fixtures, Furniture and Equipment



Critical Needs:

Projects necessary over the next 1-3 years for the proper
functioning of the building components and systems and to
maintain the integrity of the existing structures.




ROOF REPLACEMENT - $4.1M

‘/Roof Consultant
Analysis

‘/Graded based on
age and condition

‘/158,000 sf of
roofing scheduled
for replacement over
the next 3 years

‘/2017 bond

Investment included
approx. 250,000 sf of

s A s e ANCHOR BAY SCHOOL DISTRICT DRAWING No

PR T D80 Deb S A A roof replacement
o ) WAL B e LIGHTHOUSE ELEMENTARY SCHOOL SCALE

\_ om0 | . www.1ds-eng com PROPOSED ROOFING WORK NORE -1 ./




BUILDING ENVELOPE - $1.6M
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ARCHITECTURAL IMPROVEMENTS - $2.5M

‘/Original

Restroom
Facilities

‘/20+ Year Old
Flooring Systems

‘/Dam aged

Casework




MECHANICAL SYSTEMS - $13M

N

17 to 27 years old
equipment

N

Over 275 pieces of
HVAC Equipment

N

Update plumbing
systems

‘/District wide

building management
system




ASPHALT AND CONCRETE REPLACEMENT

ANCHOR BAY SCHOOL DISTRICT MAINTAINS NEARLY

1,700,000

SQUARE FEET

OF ASPHALT AND CONCRETE

THAT IS MORE suURFACE AREA
THAN

ALL THE PAVEMENT FROM
MACDONALD ELEMENTARY
TO MIDDLE SCHOOL SOUTH

13 MILES OF TWO-LANE HIGHWAY!




ASPHALT AND CONCRETE REPLACMENTE - $10.1M

‘/Civil Engineer
Analysis

‘/Graded Based on
Age and Condition

‘/Miu and Overlay,
Salvage Existing
Base, Reconstruct

‘/Concrete

Walkways and Curb
Repairs




Safety + Security:

Technology systems to control and monitor access, expand
communication, improve emergency response time, enhance visibility and

support incident management




SAFETY AND SECURITY - $11.5M

BUILDING INFRASTRUCTURE - $7.6M
VIDEO SURVEILLANCE - $1.2M
ACCESS CONTROL - $1.1M

EMERGENCY ALERT - $500K

PUBLIC ADDRESS SYSTEM - $11M



Projects that improve overall building function as well as reduce

District energy costs

Energy Savings




TEMPERATURE CONTROLS - $4.2M

International MK

Manufacturers of the most reliable, 4
and versatile Building Automation
since 1976

trollers W

isor Support

—

-
ot
-

The EM Solution™

RNATIONAL
, Suite #100
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FIXTURES, FURNITURE & EQUIPMENT - $2.68M

BUS PURCHASES - $2.4M

- Replace aging fleet

- Right size fleet

- 21 buses over the next 6 years

- Sustainable bus replacement schedule

CUSTODIAL EQUIPMENT - $2B67K




Infrastructure Assessment Summary

Phase |




INFRASTRUCTURE ASSESSMENT SUMMARY

100

80
60
0 . l l I l l

B Critical Needs W Safety and Security
Near Needs Future Needs




Focus Panels and Staff and Community Survey

Phase lli




PHASE IlI: Focus Panels and Staff & Community Survey

>=| GATHER FEEDBACK

O
R (Yo ENGAGE STAKEHOLDERS

@\ IDENTIFY OPTIONS

3

|q=£;| REFINE PROPOSAL



ACADEMIC + FACILITY
IMPROVEMENTS

ASSESSMENT PHASE i

CREATING A SMALL TOWN FEEL IN A BIG DISTRICT



|GUIDING PRINCIPLES

ENHANCE EDUCATIONAL
PROGRAMMING

ADDRESS AGING
FACILITIES

CORRECT GEOGRAPHICAL
CONCERNS

= @ d

HEIGHTEN SAFETY +
SECURITY MEASURES

IMPROVE LIFE CYCLE
COSTS

INCREASE BUILDING
EFFICIENCY

") ANCHOR BAY




@ Establish Personalized and Connected
Learning Environments

@ Distributed Administration and Counseling
@ Create Career Pathway Framework

© Maintain 9th Grade Wing and Honors
Academy

@ Locate all 16 CTE Programs at Anchor Bay
High School

@ Integrate Career Exploration Classes for
K12 Students
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<
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CAREER PATHWAYS

DEVELOP MEANINGFUL CONNECTIONS BETWEEN CLASSROOM
EXPERIENCE AND FUTURE EDUCATIONAL + CAREER GOALS



TOP CAREERS AND ANNUAL SALARIES T e s

46,690 | $28,520 Nursing Assistants
43,862 | $67,450 Registered Nurses

E 41,860 | $21,230 Home Health Aides
35,196 | $21,380 Personal Care Aides

7 < JOBS* SALARY R o
171,756 | $82,270 Software Developers, Applications 20,419 | $29,850 N'\edlccﬂ Assm.qnls X i
INFORMATION TECHNOLOGY 6,846 | $46.500 Licensed Practical and Licensed Vocational Nurses
COMPUTER SCIENCE 41,190 | 584,810 Computer System Analysts HEALTHCARE ’ . g
270 690* 33,318 | $47,730 Computer User Support Specialists 6,174 | $29 450 i:arrnqlczh'fechn.lcu;‘ns.
OPENINGS 24,426 | $61,500  Web Developers 3,941 | 548,659 YU SRATapISt Antitann
_________________f ____________________________________________________________________________________________ 2 ] 2' 247OPENINGS 3,367 | $29,800 Emergency Medical Technicians and Paramedics
2,800 | $40,680 Massage Therapists
JOBS  SALARY i X 1.092 | $54 840 Cardiovascular Technologists and Technicians

30,590 | $34,930 General Maintenance and Repair Workers ; & e

24,626 | $39,920 S

24,325 | $86,550  Mechanical Engineers JOBS  SALARY

12,852 | $85,170 Industrial Engineers 15,869 | $58,080 Electricians

MANUFACTURING 10,843 | $35,280 CNC Machine Tool Operators, Metal and Plastic 15,232 | $37,050 Automotive Service Technicians and Mechanics
] 09’4 1 0 OPENINGS 4,599 | $85,960 Electrical Engineers 9,163 | $63,610 Plumbers, Pipefitters, and Steamfitters
1,575 | $48,970 CNC Machine Tool Programmers, Metal and Plastic 5,187 | $41,910 Bus and Truck Mechanics and Diesel Engine Specialists
OTHER 4,914 | $48,920 Operating Engineers and Other Construction
PROFESSIONAL TRADES Equipment Operaors
56 287 4,011 | $47,100 Automotive Body and Related Repairers
’ OPENINGS 1,911 | $46,400 Brickmasons and Blockmasons
Increase career exploration | T e
JOBS SALARY
E I t t b d I . 48,678 | $60,690 Sales Reps
volve to competency-pase earning 38,738 | $98,590  General and Operation Managers
. . 21,686 | $64,790 Accountants and Auditors
Foster business and education i § B 13,860 | $48,570  Insurance Sales Agents
collaboration 12,530 | $73,050 Management Analysts
]BbusleEjiszAt;D OTHER 12,348 | $95,550  Financial Managers and Analysts
. OPENINGS 10,605 | $59,930  Marketing Research and Specialists

Create mUItIPIe Pathways ‘ 3,976 | $73,650  Civil and Architectural Engineers




CAREER PATHWAYS

Engineering, Manufacturing, Natural Science + Agriculture

ENGINEERING CULINARYARTS MANUFACTURING

ﬁ ANCHOR BAY




CAREER PATHWAYS

Health + Human Services

PUBLICSAEETY

a ANCHOR BAY



CAREER PATHWAYS

Arts + Communications

WEB DESIGN GRAPHIC ARTS

ﬁ ANCHOR BAY




CAREER PATHWAYS

Business + Technology

FINANCE BUSINESS MANAGEMENT

MARKETING MICROSOFT OFFICE CYBER SECURITY

ﬁ ANCHOR BAY







LOWER LEVEL

CENTRAL
commonNs

NORTH ZONE




ARTS AND COMMUNICATIONS PATHWAYS

WORLD
LANGUAGE

GRAPHIC
ART



HEALTH AND HUMAN SERVICES AND PUBLIC SAFETY PATHWAYS

TEACHER CADET
AND CHILD
DEVELOPMENT

PUBLIC
SAFETY

LAW

COURT ROOM

MEDICAL
EDUCATION



SPECIAL EDUCATION

-
SPECIAL - a
EDUCATION
* e - SPECIAL
EDUCATION
. SPECIAL .
“’4"‘1«.“ EDUC
: LI - o * o
B il
l" — ﬂ
' 7 | k
"‘. - | W .
bl
g 7 =
A WOk
I}'. Ty I:",E‘ rI nLEk Y
v & LY 3 8 ‘5:;“ £
=By oy O
= o I



REPURPOSE FOR OFFICE AND MEETING SPACE

MEETING
SPACE

PURPOSE
OFFICE




SPECIAL
EDUCATION

WORLD
LANGUAGE

GRAPHIC
ART

ART

Sgc: :

& &y
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BROADCASTING

SPECIAL
EDUCATION

TEACHER CADET
AND CHILD

HEALTH J
el \3{1’

SPECIAL
EDUCATION

PUBLIC
SAFETY

LAW

'-._"-
COURT ROOM

MEDICAL
EDUCATION



EAST WING LOWER LEVEL
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ENGINEERING, MANUFACTURING, NATUAL SCIENCE AND AGRICULTURE PATHWAYS

ENGINEERING AUTO

WELDING

ROBOTICS CONSTRUCTION

TRADES CONSTRUCTION
L - TRADES AND

HORTICULTURE COMPUTER LAB

SHORELINER
CULINARY ARTS

EXPLORATORY
FOODS



BAND

BAND

ENSEMBLE ROOMS



SPECIAL EDUCATION

SPECIAL
EDUCATION



W

OFFICE SPACE

S,

NEW
OFFICES

’a;?:\/"



COLLABORATION SPACE
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ROBOTICS

HORTICULTURE

BAND

SHORELINER
CULINARY ARTS

REHEARSAL/
ENSEMBLE ROOMS

ENGINEERING AUTO
WELDING
CONSTRUCTION
TRADES CONSTRUCTION
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§ COMPUTER LAB
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EAST WING UPPER LEVEL
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BUSINESS, MARKETING, TECHNOLOGY ANO MANAGEMENT PATHWAYS

SCHOOL STORE
ESPORTS

' |

MARKE[TING

>"focef [0 E COMPUTEZEROGRAMMI
CYBER SO 09, ;
SECURITY 09/ BUSINESS MANAGEMENT |

WEB DESIGN N Lt

COMPUTER TECHNOLOGY



SPECIAL EDUCATION
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OFFICE
SPACE

REPURPOSE FOR OFFICE SPACE
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COLLABORATION SPACE
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EAST WING UPPER LEVEL

P, . g g oS 7/ EDUCATION

SPECIAL a
EDUCATION
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CAREER EXPLORATION
CENTER

AT MIDDLE SCHOOL SOUTH

INCREASE STUDENT EXPOSURE TO POTENTIAL CAREER PATHS +
DEVELOPMENT OF FUTURE GOALS



® Create Spaces forall Learners

® Enhance Design Process Curriculum
® Provide for Project-Based Learning
@ Facilitate One Anchor Bay Culture

@ Increase Educational Opportunities
for our Students
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PROGRAMMING HIGHLIGHTS

Four Year Plan

REPURPOSED
SPACE

Apprenticeships AL =

Partnerships

Job Shadow

Guest Speakers

Hands-0On Learning

Industry Recognized
Credentials

— 1B
1H1L

Work-Based Learning
Field Trips




LEARNING ENVIRONMENT
IMPROVEMENTS

MEDIA CENTERS, COLLABORATION SPACES, OUTDOOR LEARNING
ENVIRONMENTS + CLASSROOM TECHNOLOGY



|FDUR TYPES OF LEARNING SPACES

SMALL GROUP COLLABORATION

2585
RN
03585~
9999505
L

LIFE APPLICATION

ﬁ ANCHOR BAY



MEDIA CENTERS RE-IMAGINED

Visible, Flexible, +

Accessible
Learning Hub of the  r—— T
Building | ‘-n N Ry Ammm 4

Technology + Audio-
Visual Services

Reading/Resource
Collection

a ANCHOR BAY



MEDIA CENTER INSPIRATION
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MEDIA CENTERS RE-IMAGINED :_» HeLpoesk

rlllad ShHULL = jCOLLABORATIONZONE
COLLABORATION SEE R —‘—I _ _ l— e

ZONE

ADMIN/
BROADCASTING
COUNSELING

SMALL SMALL

GROUP AREA GROUP AREA

a ANCHOR BAY



MEDIA CENTERS RE-IMAGINED :_» HeLpoesk

MIDDLE SCHOOL NORTH
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MEDIA CENTERS RE-IMAGINED

MIDDLE SCHOOL sOUTH

COLLABORATION ZONE

SMALL
GROUP AREA

¢ 1 HELPDESK

BROADCAST
STUDIO

PROJECT ZONE

STUDY/MEETING ZONE

TECH ZONE

a ANCHOR BAY



CLASSROOM TECHNOLOGY

UPGRADE + PROVIDE NEW TECHNOLOGY SYSTEMS TO

IMPROVE ACCESS + FACILITATE LEARNING
ANCHOR BAY



Standard Classroom
Technology
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Infrastructure

Adding Wireless 2022
Upgrade Network
Data Center Equip.
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Infrastructure

Adding Wireless 2022
Upgrade Network
Data Center Equip.
Replace PA System
Unified Master Clock

‘ /
/////

' »|‘,‘
i /// ////l "' “{""
/ /{4/:,fipnﬂl

////,
/ ﬁ

/
il {18,

“I’I'

‘ “"\
/|,|

“l‘ "‘ By, A

|‘$—‘

i

1 V"




Infrastructure

Adding Wireless 2022
Upgrade Network
Data Center Equip
Replace PA System
Unified Master Clock

Phone System
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Replace Equipment
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Replace Equipment

= Teacher Computer
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Replace Equipment

= Teacher Computer

= |nteractive Display
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Replace Equipment

= Teacher Computer
" |nteractive Display

= Document Camera
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Expand Equipment

Teacher Computer
Interactive Display

i@

g

-
L]

Document Camera

Expand Student Access

o : ] "'J
s /,/ //’/’I/'/I' uf i “\‘
. / e

f 1 th \
:';”\“ “..;:w“a
)‘H o veg v"

7
/ / /) /
i




Expand Equipment

Teacher Computer
Interactive Display

Document Camera

Expand Student Access
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Expand Equipment

= Sound Amplification
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Expand Equipment

Teacher Computer
Interactive Display

Document Camera

Expand Student Access §

Sound Amplification
Height-Adjustable
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Expand Equipment

Teacher Computer
Interactive Display

Document Camera

Expand Student Access
Sound Amplification

Height-Adjustable I ) N
WA //, //I/I[ 1 l" ! fi "‘"‘.w"." ".“"“ &
Display 1\ 1/ / ///,’///H't (A H"lllx-\‘

I7rt "
// i) L“’ ”!1
'ft!/ ,4[ i ‘Af|'|l\|‘ n‘ \\ 2
il nl 'M’ 7

| 5 s
//’Nu» IR

‘|
/

“// //;74’ / i ||‘“
?l// // N Ly / |l| i |‘\ v" ,3 W R




Expand Equipment

= Height-Adjustable R
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ELEMENTARY SCHOOL
RECONFIGURATION

TRANSFORM ELEMENTARY FACILITIES TO MEET THE DEMANDS
OF ANEW GENERATION OF ANCHOR BAY LEARNERS
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Reduce Average Age of Facility
Reduce District Square Footage
Balance Student Population
Correct Geographical Concerns
Lower Operational Costs

Utlize Key Existing Investments

") ANCHOR BAY



Equitable Classroom Square Footage
Enhance Student Support Resources
Improve Student Offerings

Provide Opportunity for Teacher
Collaboration

Highlight Teacher Strengths
Provide ADA Compliant Toilet Rooms

Maintain Small School Atmosphere
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- Between 20 to 30 years, frequent replacement of equipment is needed.

- Between 30 and 40 years, the original equipment should have been replaced,
including the roof and electrical equipment.

- After 40 years, a school building begins rapid deterioration.

- After 60 years most schools are abandoned.

- Average age of schools in Michigan = 46 years

- National Center for Educational Statistics



ANCHOR BAY 1o

ASHLEY

CONSTRUCTION HISTORY 1960

NORTH

1972

SUGARBUSH

1977

Three Generations of Anchor Bay Residents
Better the Education of our Students

AQUATIC CENTER, GREAT
OAKS + MACONCE

1989
HS + MACDONALD

2004

©
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LIGHTHOUSE

1956

NALDRETT
1867

LOTTIE
1975

SOUTH

1998

EARLY CHILDHOOD

2001

TRANSPORTATION

OUR GENERATION @ 2022

e ANCHOR BAY



Anchor Bay School District Sites
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Classroom Size Comparison

Building Approximate Dimensions Square Footage

Ashley Elementary 28-6" x 26’ 741 sq. ft, C————

Great Oaks Elementary 31" x 34’ (minus corner restroom) @70 sq. ft.

Lighthouse Elementary West-Wing 26’ x 29’ 754 5q. fl. G ———
East-Wing 29’ x 32°-8~ v26 sq. ft.
North-Wing 28°-4" x 27’-8" (originally | 784 sq. ft, <——
designed as MS classrooms)

Lottie Elementary 23'-4" x 32'-8” 762 sq. ft, C———

Maconce Elementary 31" x 34’ (minus corner restroom) @70 sq. ft.

Naldrett Elementary 28’-3" x 26’ 735 sq. ft, < ———




Proposal Brings Balance to Class Sizes

K 1 2 3 4 5
Ashley 65 51 67 61 62 78
Teachers 3 2 3 3 3 3
Average 21.7 25.5 22.3 20.3 20.7 26.0
Lighthouse 64 70 62 67 74 60
Teachers 3 3 3 3 3 3
Average 21.3 23.3 20.7 22.3 24.7 20.0
Combined 129 121 129 128 136 138
Current 6 5 6 6 6 6
Proposed 21.5 24.2 21.5 21.3 22.7 23.0




CROSSROADS

The Future of Our Elementary Schools

1) Address Facility Needs by Updating Current Facilities; Remain in
Current Footprint

2) Update Facilities by Reconfiguring the Current Building Structure
to Expand Educational Opportunities

2 PATHS, 1 CHOICE, A 20 YEAR IMPACT ON
OUR ELEMENTARY SCHOOLS



CROSSROAIDS

Ashley + Lighthouse Example Replace 90-year-old
Ashley and

Lighthouse \

2022 Bond
Program

} $19.5M

\

I *Reinvest
/ in 2045
| *Reinvest *Reinvest = Roofs,
in 2035 HVAC and Parking Lots

== Maintain Ashley + Lighthouse == Build New Elementary



CURRENT CONFIGURATION

i

High School
‘ l ‘uueuu‘
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Middle School North Middie School South

Lighthouse Ashley Great Oaks Macaonce Lottie Naldrett
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GREAT OAKS

CURRENT CONFIGURATION -

2021 ELEMENTARY




NALD RETT

CURRENT CDNFIGURAIIDN_

2021 MIDDLE SCHOOL
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KEY CONCEPTS

® Combine Ashley +
Lighthouse at Ashley

& Combhine Lottie +
Naldrett at Naldrett

@ Align Facilities
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Middle School

North
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Geographically
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New Elementary
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New Elementary Great Oaks
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PROPOSED BDNFIGURATIDN -

2022 ELEMENTARY !

—

‘m

a ANCHOR BAY



i
- \d
N anes!

b

=51

|

C |
=
{_\II
L ointty

PROPOSED CONFIGURATION -,

2022 MIDDLE SCHOOL
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@ New Early Childhood Center at
Lighthouse

© Administration Remains at
MacDonald

@ Sugarbush Remains Re-Purposed

@ Reevaluate/Re-Purpose Early
Childhood Center
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ELEMENTARY SCHOOL
RECONFIGURATION

TRANSFORM ELEMENTARY FACILITIES TO MEET THE DEMANDS
OF ANEW GENERATION OF ANCHOR BAY LEARNERS



ASHLEY ELEMENTARY
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NALDRETT
ELEMENTARY




NALDRETT

SITE PLAN
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\CONVERT LIGHTHOUSE
TO EGC

EARLY CHILDHOOD
CLASSROOMS

TOILET ROOMS

________

BOILER GYN
ROOM |
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Reduce Average Age of Facility

-District’s oldest facilities from 1955 and 1957 are
replaced

-Average age of facility decreases from 49 years old to
9 years old

Reduce District Square Footage

-Reduces District square footage by over 90,000SF

Efficiently Balances District Student Population

-Corrects facility use imbalance and creates equitable
student distribution at middle school level

AP
5
A

ANCHOR BAY
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® Correct Geographical Concerns

- Puts Anchor Bay families closer to their school
and reduces transportation time

@ Lower Operational Costs

- Lowers operational cost by $2 million annually

@ Utilize Key Existing Investments

- Over 83,000 square feet of past bond square
footage saved. Over 20% of new facilities will
utilize existing square footage

ANCHOR BAY



FACILITY
IMPROVEMENTS

UPGRADE KEY FACILITY REQUIREMENTS
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Big Stone School House

Complete Structural Improvements and Update
HVAC Systems




Anchor’Bay School
District Transportation




| FACILITY IMPROVEMENTS

r#%! PURCHASE BAND
s

EQUIPMENT

H! AUDITORIUM

UPGRADES

a SECURE ENTRY
IMPROVEMENTS

PLAYGROUND
UPGRADES

i (p i INTERIOR AND EXTERIOR

ATHLETIC IMPROVEMENTS

m INTERIOR AND EXTERIOR
ARTS IMPROVEMENTS

3 TOILET ROOM
UPGRADES

%

BIE FURNITURE REPLACEMENT
) ANcHORBAY



Athletics 5

= HS Turf Field
= HS Track

= HS Tennis Court Resurface

= Football Scoreboard and
Sound

= North Concessions Remodel

= MS South Tennis Courts
resurface

Bond 2017 — $3.3 million




- ,.,.0 s Marchmg Band Tower | Additional Parking

e ﬁ,
Band | Band Storage \ < i

s ‘Upgrades

Improved Access %

-\
Arts + Athletic
Improvements
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Other Athletic Updates

* Aux Gym at New Ashley Site

* Aquatic Center Updates

* Updated storage facilities at MSS &
MSN

* Additional projects depending on
contingencies

* Visiting Team area at HS

* Separate Visitor entrance to football
field

* Press box Updates at HS & MSN



COST SUMMARY



| COST SUMMARY + PRIORITIZATION

300 ASSESSMENT

@ TOTALS
NO TAXINCREASE

) BOND PROPOSAL

_

CRITICAL

B No Tax Increase Bond Proposal ™ Academic Needs

Facility Improvement B Infrastructure



|WHAT’S NEXT?

v

BOARD OF BOARD OF BOARD OF RECOMMENDATION
PROJECT EDUCATION EDUCATION EDUCATION TO THE
KICK-OFF UPDATE UPDATE UPDATE BOARD

v PHASE 1 v PHASE 2 v PHASE 3 v PHASE 4

Program
Development >
=

ﬁ ANCHOR BAY

o . .

= Infrastructure o Academic and = Community Focus
=8 Assessment é Facility '~ Panels + Staff

w

O =8 Improvements gl Surveys

o (T




BOND PROGRAM

2023 2024 2025 2026 2027 2028 2029 2030 2031

High School

New Ashley Elementary DESIGN

Maconce Elementary

CONSTRUCTION

Great Oaks Elementary

STRATEGIC

Lighthouse Early Childhood PLANNING AND

Middle School North STAKEHOLDER

INPUT

Middle School South

New Naldrett Elementary



Ouestions?



