SAFETY & SECURITY

 Install new video surveillance and
access control systems

» Install emergency alert system

¢ Install secure door locking hardware in
all student-occupied spaces

¢ Replace phone system

o Replace PA system

INSTRUCTIONAL TECHNOLOGY

e Install new classroom audiovisual
systems

e Purchase document cameras

e Install audiovisual for collaboration
spaces and conference room

o Install large group sound system

 Install large group instruction
audiovisual system

TECHNOLOGY INFRASTRUCTURE
e Replace old network cabling
o Upgrade network infrastructure and
increase speeds
e Replace network distribution cabinet
» Replace network server battery back-up
» Replace clock system

INTERIOR WORK
o Reface select partitions in classrooms,
gym, and cafe
o Install walk-off carpet at vestibules
Install new carpet in classrooms and
corridors
Replace select classroom countertops
Replace stage area curtains
Remodel media center
Remodel computer lab

Maconce

Elementary

$5.1 million in projects

MECHANICAL SYSTEMS
e Replace 30-year-old boilers, hot water
heater, hot water pumps, air chillers,
chilled water pumps, and classroom
ventilation units
e Replace drinking fountains with bottle
filling stations
e Replace original roof exhaust fans
e Install AC in the technology closet
o Update temperature controls

EXTERIOR WORK
» Replace select roofing
 Remodel building facade

SITE PAVING
e Replace asphalt at east front loop, west
parking lot, playground, south drive, north
drive
e Replace select concrete sidewalks and
curbs

SITE IMPROVEMENTS

o Expand lower elementary playground

e Add fencing to lower elementary play
area

e Replace pump station

e Reconfigure bus loop for additional
parking/parent drop off

e Expand parent drop off loop

e Add an additional row of parking at the
back lot

e Install digital sign by the road

o Install gates to the dumpster area

FURNITURE & EQUIPMENT
e Purchase media center furniture
o Upgrade stage area sound system
e Purchase portable risers for stage area
e Purchase custodial equipment




