
Phase I: 
Infrastructure Assessment





WHAT IS THE TIMELINE?



WHO IS PARTICIPATING?



WHAT IS THE PROCESS?



WHAT IS OUR PURPOSE?



BACKGROUND INFORMATION

$2.6M/year in capital improvement projects 

$189K/facility in annual improvement projects

$2.02/square foot in annual improvement projects

Total commitments over the last 20 years



BACKGROUND INFORMATION
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Facility Assessment Findings



OVERVIEW OF FINDINGS

✓Buildings and grounds are, overall, in fairly good 
condition

✓Many key infrastructure components are nearing the 
end or past their useful life 

✓Investments will be needed to extend the useful life 
of the facilities

✓Technology has not been a primary focus of recent 
bond programs



CATEGORIES



Critical Needs:
Projects necessary over the next 1-3 years for the proper 
functioning of the building components and systems and to 
maintain the integrity of the existing structures.



CRITICAL NEEDS - $31.3M



ROOF REPLACEMENT - $4.1M

Critical Needs (1-3 years) – $31.3M



ROOF REPLACEMENT - $4.1M

✓Roof Consultant 
Analysis

✓Graded based on 
age and condition

✓158,000 sf of 
roofing scheduled 
for replacement over 
the next 3 years

✓2017 bond 
investment included 
approx. 250,000 sf of 
roof replacement



BUILDING ENVELOPE - $1.6M

Critical Needs (1-3 years) – $31.3M



BUILDING ENVELOPE - $1.6M



ARCHITECTURAL IMPROVEMENTS - $2.5M

Critical Needs (1-3 years) – $31.3M



ARCHITECTURAL IMPROVEMENTS - $2.5M

✓Original 
Restroom 
Facilities

✓20+ Year Old 
Flooring Systems

✓Damaged 
Casework



MECHANICAL SYSTEMS - $13M

Critical Needs (1-3 years) – $31.3M



MECHANICAL SYSTEMS - $13M

✓17 to 27 years old 
equipment

✓Over 275 pieces of 
HVAC Equipment

✓Update plumbing 
systems

✓District wide 
building management 
system



ELECTRICAL SYSTEMS - $0M

Critical Needs (1-3 years) – $31.3M



ASPHALT AND CONCRETE REPLACEMENT - $10.1M

Critical Needs (1-3 years) – $31.3M



ANCHOR BAY SCHOOL DISTRICT MAINTAINS NEARLY

OF ASPHALT AND CONCRETE

1,700,000
SQUARE FEET 

THAT IS MORE SURFACE AREA 

THAN

ALL THE PAVEMENT FROM 

MACDONALD ELEMENTARY 

TO MIDDLE SCHOOL SOUTH

13 MILES OF TWO-LANE HIGHWAY!

ASPHALT AND CONCRETE REPLACEMENT



ASPHALT AND CONCRETE REPLACMENTE - $10.1M

✓Civil Engineer 
Analysis

✓Graded Based on 
Age and Condition

✓Mill and Overlay, 
Salvage Existing 
Base, Reconstruct

✓Concrete 
Walkways and Curb 
Repairs



Safety + Security:
Technology systems to control and monitor access, expand 
communication, improve emergency response time, enhance visibility and 
support incident management



SAFETY AND SECURITY - $11.5M



Near Needs:
Projects necessary in the next 4-6 years for the proper functioning of the 
building components and systems and replacement of building materials at 
the end of there useful life



NEAR NEEDS (4-6 years) - $44.5M



ARCHITECTURAL IMPROVEMENTS - $10.2M

Near Needs (4-6 years) – $44.5M



TECHNOLOGY INFRASTRUCTURE - $4.1M

Near Needs (4-6 years) – $44.5M



Future Needs:
Roofing, paving and building envelope projects required in 
the next 7-10 years to extend the useful life of the 
District’s buildings and grounds



FUTURE NEEDS (7-10 years) - $14M



ROOF REPLACMENT - $10.2M

Future Needs (7-10 years) – $14M



Energy Savings:
Projects that improve overall building function as well as reduce 
District energy costs



ENERGY SAVINGS - $25.5M



TEMPERATURE CONTROLS - $4.2M

Energy Savings – $25.5M



TEMPERATURE CONTROLS - $4.2M

1950’s 1980’s Today



LIGHT FIXTURE REPLACEMENT - $17.3M

Energy Savings – $25.5M



Fixtures, Furniture, + Equipment



FIXTURES, FURNITURE & EQUIPMENT - $2.68M



Phase I: 
Infrastructure Assessment Summary



INFRASTRUCTURE ASSESSMENT SUMMARY
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WHAT’S NEXT?

What’s
NEXT?



Phase II:
Academic and Facility Improvements



Planning Efforts Underway



Phase III:
Focus Panels and Staff and Community Survey



PHASE III: Focus Panels and Staff & Community Survey



Questions?


