NEW CONSTRUCTION

Build new upper and lower elementary
classroom wings
Construct a new auxiliary gymnasium

SAFETY & SECURITY

Install new video surveillance and
access control systems

Replace entrance intercoms

Install emergency alert system

Install secure door locking hardware in
all student-occupied spaces

Replace phone system

Replace PA system

INSTRUCTIONAL TECHNOLOGY

Install new classroom audiovisual
systems

Purchase document cameras
Install audiovisual for collaboration
spaces and conference room
Install large group sound system
Install large group instruction
audiovisual system

TECHNOLOGY INFRASTRUCTURE

Replace old network cabling

Upgrade network infrastructure and
increase speeds

Replace network distribution cabinet
Replace network server battery back-up
Replace clock system

New Expanded
Ashley

Elementary

Ashley and Lighthouse will be
combined at the new expanded
Ashley site.

$38 million in projects

INTERIOR WORK

Remodel areas of the building that will
remain

Build new upper and lower elementary
classroom wings

Abate asbestos

EXTERIOR WORK
e Replace select roofing

SITE PAVING
e Install new parent loop
e Install new bus loop
e Install new parking lot

SITE IMPROVEMENTS

Replace playground

Demo portions of the existing facility
Install digital sign by the road

Site work due to building addition

FURNITURE & EQUIPMENT

e Replace select furniture
e Purchase custodial equipment




NEW CONSTRUCTION
e Build new upper and lower elementary
classroom wings

SAFETY & SECURITY

e Install new video surveillance and
access control systems

e Replace entrance intercoms

¢ Install emergency alert system

¢ Install secure door locking hardware in
all student-occupied spaces

¢ Replace phone system

* Replace PA system

INSTRUCTIONAL TECHNOLOGY

¢ Install new classroom audiovisual
systems

e Purchase document cameras

e |Install audiovisual for collaboration
spaces and conference room

¢ Install large group sound system

e Install large group instruction
audiovisual system

TECHNOLOGY INFRASTRUCTURE
o Replace old network cabling
o Upgrade network infrastructure and
increase speeds
e Replace network distribution cabinet
o Replace network server battery back-up
* Replace clock system
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New Expanded
Naldrett

Elementary

Naldrett and Lottie will be
combined at the new expanded
Naldrett site.

$34 million in projects

INTERIOR WORK

e Remodel areas of the building that will
remain

e Build new upper and lower elementary
classroom wings

o Abate asbestos

EXTERIOR WORK

e Replace select roofing

SITE PAVING

e Install new parent loop
e Install new bus loop
e Install new parking lot

SITE IMPROVEMENTS

e Replace playground

o Demo portions of the existing facility
o Install digital sign by the road

o Site work due to building addition

FURNITURE & EQUIPMENT

e Replace select furniture
e Purchase custodial equipment




Great Oaks

Elementary

$5 million in projects

SAFETY & SECURITY

e Install new video surveillance and
access control systems

¢ Install emergency alert system

e Install secure door locking hardware
in all student-occupied spaces

¢ Replace phone system

e Replace PA system

INSTRUCTIONAL TECHNOLOGY

e Install new classroom audiovisual
systems

e Purchase document cameras

e Install audiovisual for collaboration
spaces and conference room

e Install large group sound system

 Install large group instruction
audiovisual system

TECHNOLOGY INFRASTRUCTURE
e Replace old network cabling
o Upgrade network infrastructure and
increase speeds
e Replace network distribution cabinet
o Replace network server battery back-up
e Replace clock system

INTERIOR WORK

o Reface select partitions in classrooms,

gym, and cafe

e Install new carpet in classrooms,
corridors, and walk-off carpet in
vestibules
Replace select classroom countertops
Replace stage area curtains
Remodel media center
Remodel computer lab

MECHANICAL SYSTEMS

» Replace 30-year-old boilers, hot water
pumps, air chillers, chilled water pumps,
and classroom ventilation units

e Replace underground plumbing

e Replace drinking fountains with bottle
filling stations

e Replace original roof exhaust fans

e Install AC in the technology closet

o Update temperature controls

EXTERIOR WORK
» Replace select roofing

SITE PAVING
» Replace asphalt at north drive loop, west

parking strip, and south parking lot
e Replace select concrete sidewalks and
curbs

SITE IMPROVEMENTS
e Update playground
e Improve site drainage at play area
e Install new basketball hoops
 Install new safety/traffic gates
o Install digital sign by the road

FURNITURE & EQUIPMENT
e Purchase media center furniture
o Upgrade stage area sound system
e Purchase portable risers for the stage area
e Purchase custodial equipment




SAFETY & SECURITY

 Install new video surveillance and
access control systems

» Install emergency alert system

¢ Install secure door locking hardware in
all student-occupied spaces

¢ Replace phone system

o Replace PA system

INSTRUCTIONAL TECHNOLOGY

e Install new classroom audiovisual
systems

e Purchase document cameras

e Install audiovisual for collaboration
spaces and conference room

o Install large group sound system

 Install large group instruction
audiovisual system

TECHNOLOGY INFRASTRUCTURE
e Replace old network cabling
o Upgrade network infrastructure and
increase speeds
e Replace network distribution cabinet
» Replace network server battery back-up
» Replace clock system

INTERIOR WORK
o Reface select partitions in classrooms,
gym, and cafe
o Install walk-off carpet at vestibules
Install new carpet in classrooms and
corridors
Replace select classroom countertops
Replace stage area curtains
Remodel media center
Remodel computer lab

Maconce

Elementary

$5.1 million in projects

MECHANICAL SYSTEMS
e Replace 30-year-old boilers, hot water
heater, hot water pumps, air chillers,
chilled water pumps, and classroom
ventilation units
e Replace drinking fountains with bottle
filling stations
e Replace original roof exhaust fans
e Install AC in the technology closet
o Update temperature controls

EXTERIOR WORK
» Replace select roofing
 Remodel building facade

SITE PAVING
e Replace asphalt at east front loop, west
parking lot, playground, south drive, north
drive
e Replace select concrete sidewalks and
curbs

SITE IMPROVEMENTS

o Expand lower elementary playground

e Add fencing to lower elementary play
area

e Replace pump station

e Reconfigure bus loop for additional
parking/parent drop off

e Expand parent drop off loop

e Add an additional row of parking at the
back lot

e Install digital sign by the road

o Install gates to the dumpster area

FURNITURE & EQUIPMENT
e Purchase media center furniture
o Upgrade stage area sound system
e Purchase portable risers for stage area
e Purchase custodial equipment
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Middle
School

SAFETY & SECURITY

Install new video surveillance and
access control systems

Install emergency alert system

Install secure door locking hardware in
all student-occupied spaces

Replace phone system

Replace PA system

INSTRUCTIONAL TECHNOLOGY

Install new classroom audiovisual
systems

Install media center, art room, and
science room displays

Purchase document cameras
Install audiovisual for collaboration
spaces and conference room
Install large group sound system
Install large group instruction
audiovisual system

TECHNOLOGY INFRASTRUCTURE

Replace old network cabling

Upgrade network infrastructure and
increase speeds

Replace network distribution cabinet
Replace network server battery back-up
Replace clock system

North

$11.8million in projects

INTERIOR WORK

Replace the scoreboard in the gym
Replace basketball standards and
backboards

Install walk-off carpet in vestibules
Reface select partitions in the 6th-grade
wing

Install new carpet in select classrooms
Remodel select staff and student
restrooms

Remodel STEM lab

Remodel current entry/vestibule into a
collaboration zone

Convert teacher's work area into a
broadcast studio

Remodel counseling area to include
teacher workroom

Construct two computer labs
Remodel media center

Abate asbestos




MECHANICAL SYSTEMS

Replace domestic water heater
Replace water storage tank

Replace drinking fountains with water
bottle filling stations

Replace 27-year-old hot water pumps
Replace horizontal ventilator units
Replace 30-year-old air chiller
Replace chilled water pumps
Replace classroom ventilator units
Replace 23-year-old roof top units
Replace gym rooftop unit

Replace original roof exhaust fans
Add AC in technology closets

Update temperature controls

ELECTRICAL SYSTEMS

Replace original power panels

EXTERIOR WORK

Replace select roofing
Replace metal siding on building facia
and column covers

SITE PAVING

Reconstruct concrete driveway
approach

Replace asphalt at northwest parking
lot and drives

Replace select concrete sidewalks and
curbs
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Middle
School

North

continued

$11.8million in projects

SITE IMPROVEMENTS
e Replace perimeter fencing
o Install digital sign by the road

FURNITURE & EQUIPMENT

Purchase furniture for the media center,
STEM/Robotics lab, and collaboration area
Purchase furniture and equipment for the
broadcast studio

Purchase band equipment

Purchase appliances for life skills room
Purchase custodial equipment




SAFETY & SECURITY

e Install new video surveillance and
access control systems

e Install emergency alert system

 Install secure door locking hardware in
all student-occupied spaces

» Replace PA system

e Install new voice fire alarm system

e Replace phone system

INSTRUCTIONAL TECHNOLOGY

e |nstall new classroom audiovisual
systems

¢ Install media center, art room, and
science room displays

e Purchase document cameras

o |Install audiovisual for collaboration
spaces and conference room

¢ Install large group sound system

o Install large group instruction
audiovisual system

TECHNOLOGY INFRASTRUCTURE
e Replace old network cabling
o Upgrade network infrastructure and
increase speeds
o Replace network distribution cabinet
* Replace network server battery back-up
e Replace clock system
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Middle
School

South

$15.6 million in projects

INTERIOR WORK
e Remodel STEM rooms
e Replace scoreboard in the gym
e Repolish terrazzo floors in select areas
 Remodel select staff and student
restrooms
Replace the carpet in the auditorium
e Construct broadcast studio

e Convert auto shop area into STEM/Robotics

lab
e Convert Shoreliner restaurant area for
Career Pathway Programs
e Renovate band room
e Remodel media center and computer labs
e Abate asbestos

ELECTRICAL SYSTEMS
e Install new incoming service and branch
circuit panel boards
e Install new power to sports fields
e Install new primary switch and pad
mounted transformer

EXTERIOR WORK
» Replace select roofing
o Remodel exteior canopy at rear of
building
e Tupckpointing and brick replacement at
rear entry area



MECHANICAL SYSTEMS

e Replace 24-year-old water storage tank

o Replace 27-year-old domestic water
heater, boilers, heating hot water
pumps, and chilled water pumps

e Add thermostat to mixing valves at
sinks

e Repair underground sanitary piping

e Replace drinking fountains with water
bottle filling stations

» Replace 28-year-old above ceiling

ventilator units

Replace nine rooftop units

Replace 32-year-old condensing unit

Replace original roof exhaust fans

Update temperature controls

SITE PAVING

¢ Replace asphalt at northeast lot and
drive loop, south loop and service
drive, northwest parking lot, and west
drive

e Replace select concrete sidewalks
and curbs

SITE IMPROVEMENTS
» Replace storage building between track
and tennis courts
 Remodel concessions stand
o Install digital sign by the road
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Middle
School

South

continued

$15.6 million in projects

FURNITURE & EQUIPMENT

Purchase media center furniture
Purchase furniture and equipment for
collaboration areas, broadcast studio, and
Career Pathway areas

Purchase STEM/Robotics lab furniture
Purchase band equipment

Purchase portable risers for choir
room/stage

Purchase cafeteria seating and tables
Replace stage area curtains

Purchase appliances for life skills room
Purchase custodial equipment




SAFETY & SECURITY

Install new video surveillance and
access control systems

Install security cameras at the stadium
Install secure door locking hardware in
all student-occupied spaces

Install emergency alert system
Replace PA system

Upgrade phone system

Upgrade fire alarm sprinkler system
Install new voice fire alarm system

INSTRUCTIONAL TECHNOLOGY

Install new classroom audiovisual
systems

Install media center, art room, and
science room displays

Purchase document cameras
Install audiovisual for collaboration
spaces and conference room
Upgrade auditorium audiovisual
system

TECHNOLOGY INFRASTRUCTURE

Replace old network cabling

Run network fiber to press box
Replace network server battery back-
up

Upgrade network infrastructure and
increase speeds

Replace clock system

Anchor Bay

High School

$40.9 million in projects

NEW CONSTRUCTION

Construct culinary arts and Shoreliner
restaurant addition

e Construct horticulture lab and gift shop
addition

e Construct auto lab expansion addition

e Construct Robotic lab addition

e Construct storage addition at the band
room

e Construct a maintenance pole barn

e Build new team room for stadium area

MECHANICAL SYSTEMS

e Replace 21-year-old air chiller, chilled
water pumps, and hot water lines

e Replace original exhaust fans

 Remove hand wash fountains and install
new sinks in restrooms

o Separate weight room HVAC from
wrestling room zone

o Update temperature controls

ELECTRICAL SYSTEMS

e Upgrade back-up generator

o Add more power to the athletic complex

» Replace the motor control center by
athletic offices

o Install electric hand dryers in select
restrooms

e Upgrade lighting systems in the
auditorium

EXTERIOR WORK
e Replace select roofing
» Restore masonry and perimeter sealants
e Replace select stadium grandstands
 Install metal panels at building facade
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Anchor Bay
High School

continued
$40.9 million in projects

SITE PAVING
e Replace asphalt at the west front parking
lot and drive, northwest drive entrance
lane, south parking lot, north drive,
INTERIOR WORK Southeast athletics Iot., and south drive
e Replace concrete service area and select
concrete sidewalks and curbs

o Replace flooring in select classrooms
e Add instrument storage cabinets in the

bandl Il‘00m . ) SITE IMPROVEMENTS
¢ Install new scoreboards, divider curtain, « Correct site drainage at main entrance

and refinish wood flooring in main gym « Install new stadium area parking
« Develop an enclosed courtyard for e Relocate shot put and discus area to

horticulture south end of stadium

* Create collaboration Zone e Add and extend service drive to softball
o Create office and counseling areas for

health and h . d diamonds
e Ele] innkeln SIS, =l an e Add paving and drainage at interior
communication, and freshman wing courtyards

e Convert school store into collaboration
area

e Convert classrooms into a welding lab,
a graphics lab, a broadcast studio, law
classrooms and mock courtroom, ROTC
classroom, exercise sports lab, and
business, marketing, and technology

e Construct marching band practice tower
with storage

e Construct greenhouse

e Construct covered exterior work area for
construction trades

e Resurface tennis courts

e Improve drainage at ball fields

labs . . ) o Site work due to additions
e Convert science labs into medical
education labs . FURNITURE & EQUIPMENT
+ Convert the front half of the media « Purchase furniture for additions and
center to the school store and cafe renovations
* Renovate media center to include « Purchase band equipment
collaboration zone « Purchase furniture and equipment for
¢ Renovations due to additions medical |abs’ law lab and mock

courtroom, business, technology, and
marketing labs, and Career Pathway
Programs




Aquatic
Center

$1.5 million in projects

SAFETY & SECURITY
o Install new surveillance and access
control systems MECHANICAL SYSTEMS
* Install emergency alert system e Replace original domestic water heater
o Replace phone system » Replace domestic water boiler and tank
¢ Replace PA system e Replace heating hot water pumps

e Replace all original roof exhaust fans
INSTRUCTIONAL TECHNOLOGY

o Install large group sound system SITE PAVING
e Replace asphalt in the parking lot, service
TECHNOLOGY INFRASTRUCTURE area, and front |oop
» Replace old network cabling « Replace select concrete sidewalks and
¢ Replace network distribution cabinet curbs
e Upgrade network infrastructure and e Reconstruct underdrain collar

increase speeds
* Replace network server battery back-up

INTERIOR WORK

e Install new lockers in pool locker areas

 Install epoxy flooring in the bleacher
area and time equipment room

e Install a new digital scoreboard

e Purchase new timing equipment for
the pool

o Upgrade pool deck

o Replace filter system

« Update pool control/filter system




NEW CONSTRUCTION
e Build connecting corridor between
remaining classroom wings after
demo of old portion of building

SAFETY & SECURITY

¢ Install new video surveillance and
access control systems
Install video surveillance servers
Replace entrance intercoms
Install emergency alert system
Replace PA system
Replace phone system

INSTRUCTIONAL TECHNOLOGY
¢ |Install new instructional audiovisual
system

TECHNOLOGY INFRASTRUCTURE
e Replace old network cabling
o Upgrade network infrastructure and
increase speeds
¢ Replace network server battery back-up
e Replace clock system

INTERIOR WORK
e Remodel areas of the building that will
remain
e Renovate for early childhood addition
* Abate asbestos
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Lighthouse
Elementary

New Early
Childhood Center

$9.9 million in projects

EXTERIOR WORK

Replace select roofing
Replace facia and perimeter edge
metal

SITE PAVING

Replace asphalt at east parking lot,
east drive, northwest parking, and
northwest drive

Replace select concrete sidewalks
and curbs

Create a playground for early
childhood

Demo portion of the existing facility
Remove underground storage tank
Install digital sign by the road
Renovate Big Stone School

Site work due to building addition

FURNITURE & EQUIPMENT
e Purchase custodial equipment




y Transportation

BUSES
e Purchase buses - 4 rounds - 24 buses
total

SAFETY & SECURITY
e Install new video surveillance and
access control systems
e Install emergency alert system

TECHNOLOGY INFRASTRUCTURE
e Replace old network cabling
e Replace network server battery back-up
o Upgrade phone system

INTERIOR WORK
 Remove old hydraulic lifts in bus
garage
¢ Install new carpet in office area of bus
garage

EXTERIOR WORK
e Replace metal siding on the pole barn
storage building
e Replace select roofing

Building

$4.7 million in projects

MECHANICAL SYSTEMS

Replace the bus wash system

Replace wash fountain with regular hand
sink

Install parts washing sink

Replace 27-year-old air heat exchanger
Replace 27-year-old hot water pumps
Install a ceiling fan to maintenance bays
Upgrade exhaust system

SITE PAVING

Replace asphalt in parking lot and
entrance

Replace select concrete sidewalks and
curbs

SITE IMPROVEMENTS

Install new site fencing

Remove underground diesel fuel tank
Install new above-ground fuel tank system
Install perimeter storm drain of the
storage building

Update warehouse/maintenance building




